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Overall

Purpose:

The purpose and objectives of the NE Section, a non-profit, scientific and educational organization,
shall be to assist in promoting the application of science and engineering to

the production, processing , packaging, distribution, preparation, and utilization of foods;

by stimulating investigations into technological problems arising therein and providing a

medium for promulgating and discussing the results of such investigations, by

stimulating and providing means for the free interchange of technical information and

ideas of the role of food technologists in the technical direction of operations in these

fields; all of these endeavors having the ultimate objective of providing better adequate

foods for mankind.

Fiscal/Activity Year:

The NEIFT year begins on September 1 of each year, ending on August 31 of the following year.
Elected officer terms follow the same calendar.

Committees

All committees consist of a Chairman appointed by the President.

Additional committee members may be solicited by the Chair and submitted to the President for
approval. Committee Chairmen and members must be members of the NEIFT section.



Membership:
Membership in the NEIFT is contingent upon personal membership in the national IFT

Participation in NEIFT meetings is open to all Non-NEIFT Members at a Guest Rate at least $5 more
than the Member Rate.

Guests may receive announcements of NEIFT activities by signing up for our Mailing List



Executive Committee
Past President of the Section (2 year term)

Duties:
e Serve as a voting member of the Executive Committee.
o Preside at Section meetings in the absence of the President

President of the Section (2 year term, elected)

Duties:

Serve as a voting member of the Executive Committee.

Preside at Section meetings.

Appoint/Renew Appointment of Treasurer and Chairs of established Committees
Monitor goals/request annual summaries from Chairmen of set Committees.
Oversee scheduling and implementation of section meetings

President —elect of the Section (1 year term, elected)
e Serve as a voting member of the Executive Committee.
o Preside at Section meetings in absence of President and Past-President

Secretary of the Section (1 year term, elected)

Duties:

e Serve as a voting member of the Executive Committee.

e Record and issue minutes of all meetings.

e Maintain copies of all contracts.

e Prepare an annual report of the organization by October 1st of the following year.
e Preside at Section meetings in absence of Chair, Chair Elect.

e Provide information on upcoming events to IFT for inclusion in the Calendar.

Board of Directors
Consists of Executive Committee plus ...

Treasurer of the Section (1 year term, appointed)

Duties:

o Coordinate the transfer of signature cards as needed.

e Submit annual final financial reports to National IFT by the required dates.
e Prepare and file Section Income Tax Returns. (990)

e Prepare and submit Treasurer’s Reports at Board Meetings

Appoint replacements for Officers when position is made vacant due to death or resignation

Establish and maintain relationships with financial institutions used for day-to-day money handling.

Directors-at-Large— Six, two elected each year (3 year term, elected)

Duties:
Represent the general membership of the NEIFT in voting on Executive Board votes.



Nominations Committee

The immediate Past President is automatically the Chair of the Nominations Committee and is
responsible for soliciting, evaluating and nominating persons for positions expiring at the end of the
current year. Nominations should also be solicited from current NEIFT members.

All nominees MUST be current NEIFT and IFT members

Nominees for President—elect should be persons with NEIFT Board experience.

Ballots should be complete by July first of each year.
Links to the Ballot will be sent by July 15 and votes accepted until August 15.



Finance Committee

1) Interface with our professional financial advisor and report on the status of our Endowment Fund
at Executive Board meetings and to the Treasurer upon request.

2) Recommend transfers from unencumbered NEIFT General Funds into the Endowment Fund

Endowment Fund

The NEIFT Student Scholarship Endowment Fund was established to eventually provide funding in
perpetuity for Student Support in the Northeast IFT region.

It was determined at establishment that funds be deposited from general funds, when available, and
all monies be re-invested until a balance of $1,000,000 is reached.

At that time, any monies in excess of $1,000,000, after investment costs have been paid, may be
distributed as Student Support. At no time will the principle of $1,000,000 be withdrawn and this
amount may be increased in the future as education costs increase.



Program Committee:

Consists of Executive Board and any interested members.
Responsibility is to plan section meetings that meet the section guidelines and maintain a file of
contacts and potential future meetings.

The NEIFT schedules four meetings per year. The number of meetings is flexible but must be a
minimum of 2 meetings per year.

Goals of the meetings are to
1. Encourage the communication among NEIFT members and other groups in the regional food

industry.

2. Contribute to the education of attendees through plant visits, food industry related speakers and
unconventional meals.
3. Provide income toward annual Student Support

The Food Industry Expo serves to bring together existing members and potential new associates, in a
“business casual” setting and provide funding for current year Student Support and the Endowment

Fund.

Meeting fees are based on the full costs plus

A) no less than $5 per attending Member

B) No less than $10 per attending non-IFT member

C) 50% of Member meeting fee per emeritus NEIFT member.
D) 50% of Member meeting fee per student.

Reservation are made via the website, neift.org
The registration form includes the note that reservations not cancelled by the deadline will be
billed as we are responsible to pay the restaurant for all ordered meals. Anyone not complying

will need to be contacted to get payment.

Meeting Scheduled Date Current Theme Approx. Meeting Charges
Suggestions
Fall 1 Last week of| Casual, designed to be an Cost:<$26
September to end of | introduction to the students Member Fee: $$30
October of the group. Guest Fee: $35
Emeritus/Student Fee : $15
Fall 2 November 1 to 1st More traditional, Tour/ Cost:<$33
week December upscale dinner/speaker Member Fee: $$40
Guest Fee: $45
Emeritus/Student Fee : $20
Spring 1 Mid-February to Mid- Ethnic Food Cost:<$26
March Member Fee: $$30
Guest Fee: $35
Emeritus/Student Fee : $15
Spring 2 Mid-April| Student Recognition Night Cost:<$31
Member Fee: $$38
Guest Fee: $43
Emeritus/Student Fee : $15
Scholarship Applicants: N/C
Food Industry Expo Third Wednesday Attendees N/C
in May
Taste of New Fall 1 or Fall 2 Donated product to All Attendees $25

England

meeting, biannually

showcase highlights of area
food companies.




Organizing a meeting.

NEIFT meetings are held on Tuesday, Wednesday or Thursday. Meeting planning should begin at
least 9 months in advance of the event so information can be submitted to social media, the IFT
calendar and listed on the NEIFT website.

Once planning is complete provide the info to the Social Media Chair and Website coordinator.

Because of the geographic area covered by our region the Program Committee should consider the
following geographic regions when scheduling meetings.

South of Boston/Rhode Island
Cape Cod/South Shore*
Downtown Boston

North of Boston

Maine/NH*

West of Boston (Rt. 485 area)
Worcester area™*

Western MA, toward CT*

. Western MA, UMass*

*generally scheduled once every 4 years.
** annual Student Recognition Night
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When selecting a restaurant...

1. Locations should be handicapped accessible

2. A separate, private room is needed with a check-in table accessible to an electrical outlet.

3. Targeted maximum capacity of available room should be no less than 100 seated guests.
Exceptions can be made if the meeting isn't expected to attract a larger number of guests because
of location or other reason. Taste of New England capacity should be about 175.

4. Inquire about minimum number of guests needed to use room, if any.

5. Ask about availability of microphone and projector screen, if needed. The section does have a PA
system and screen if needed but logistics of getting them can be problematic.

6. Convenient, hopefully free parking.

Cost targets are $25-$30 including all Taxes, Gratuities, Room Rentals, Parking Fees, Bartender and
any other possible costs. This number is used to establish the meeting charge to members and
guests. Meeting fees that are too high will discourage attendees who are not being subsidized by their
employer.

A Pro-forma (advance) invoice should be provided by the restaurant that details

A) Amount of any deposit paid

B) Date and times (move in, start, food service hours, end, move out) of event

C) Specific room being held

D) Detailed menu with negotiated costs including taxes, gratuities, service charges, bartender fee,
room fee, etc.

E) Availability and location of parking and any associated fees

F) Final date for determining a guaranteed guest count. Caterers have a built in allowance for extra
guests; ask when booking. Restaurants have even more flexibility but ask anyway. Final payment
should be for the actual number of attendees or the guaranteed minimum previously
submitted by the deadline.

G) Method of paying balance due.

If a venue doesn’t wish to provide this you will need to make up a document with the information as
you understand it to be from your communications with them and have them sign it.
NO DEPOSITS WILL BE SENT WITHOUT A PROFORMA INVOICE.




Meeting Supplies:

1. Spreadsheet of Registered Attendees with notation of those paid.

2. Adhesive Name Badges and thin point Sharpie markers

3. Door Prize tickets, if prizes will be available.

4. List for names and email addresses of walk-ins to be charge via Paypal
5. Receipts.

6. Pens

Day of Event

One or two people will be needed to check in guests as they arrive.

e Anyone registered but unpaid will need to provide cash, check or pay by cc through PayPal.
Take their name, email address and the amount due for processing.

e Unregistered guests will need to provide cash, check or pay by cc through PayPal.
Take their name, email address and the amount due for processing. Add their name to the bottom of
the list.

e Registered and paid guests should be marked as ‘attending’ as they arrive

e Each guest should complete and wear a name badge using the sharpie marker. Badges should
include name and company/school.

e Provide each guest half of the raffle tickets if prizes are available.

At end of meeting send attendee list and info for PayPal billing to Treasurer for processing.
Checks and cash should be given to meeting organizer for deposit.

Hints when arranging meetings:

1. Check the internet for religious holidays and large trade shows to avoid conflicts. Check with other
area food organizations to coordinate joint meetings when of interest.

2. Restaurants will have pre-arranged function meals at set prices. Since we have our meetings on
‘slow’ days, it is always best to look at their menu and then give them a target cost including all
additional costs (tax, tip, rentals, etc) and ask them to come back with suggested menus that will
meet that number.

3. Some restaurants that will allow us to bring in special desserts as long as they’re made by a
commercial facility or packaged to be eaten after leaving (like a party favor). We generally tell
them we’re a food group and this is part of our meeting tradition . If not, there’s no need to pay a
lot extra for dessert or even coffee for everyone if it will push the price of the meeting too high.

4. Keep in mind the time of year when scheduling. A September meeting be great outdoors but at the
end of October it may be dark before people arrive. Tents and lighting need to be arranged and
the cost, if any, included in the meeting fee.

5. Think of unique venues and themes. In the past we’ve done food trucks, catered Indian food, a
Chinese New Year dinner, traditional Portuguese food etc.

6. When possible, opt for a buffet. Taking meeting reservations has a new complexity when meal
choices are part of the picture.



Corporate Sponsorship Committee

Responsibilities

1. Maintain accurate database of Corporate Sponsor Companies and contacts

2. Actively promote growth of the Corporate Sponsor Program and register new members

3. Notify Corporate Sponsor contacts of upcoming activities and benefits available to them through
their participation.

Corporate Sponsorship

100% of money generated directly through the Corporate Sponsorship Program is distributed in the
form of Student Scholarships.

Any company in a food or a related business that wishes to support the objectives of the SECTION
may become a Corporate Sponsor under conditions established by the SECTION Executive Board.
Online applications are available on the neift.org website

Benefits:

All Corporate Sponsor companies receive unlimited career opportunity listings at no charge.

All exhibiting Corporate Sponsor companies receive special recognition at the annual Food Industry
Expo in the form of

1. Red table sign base

2. Sign ribbon stating ‘Corporate Sponsor’

3. Recognition on the Food Industry Expo Exhibitor Listings page

4. Recognition on the Corporate Sponsorship page of the NEIFT website

Class of Corporate Sponsorship:

A) Corporate Sponsorship: $125/12 month period starting and renewing on the date
Sponsorship Application is received. Company is listed by name on the NEIFT website, with a link to
the company website.

B) Gold Sponsorship: $300/12 month period starting and renewing on the date Sponsorship
Application is received. Company is listed by name on the NEIFT website, with their company logo
containing a link to the company website

B) Platinum Sponsorship: $600/12 month period starting and renewing on the date Sponsorship
Application is received. Company is listed by name on the NEIFT website, with their company logo
containing a link to the company website



Student Support

Total annual Student Support funding is established to be no more than 80% of the prior year net
income and includes:

1) Student Scholarships

2) Middle School/High School Outreach, Science Fair incentive awards, Meeting costs for attendance
at Student Recognition meeting.

3) University Outreach, including annual contributions to school Food Science Clubs, as approved
annually by motion

4) College/University Special event funding, as approved annually by motion

5) Meeting Fee supplements



Scholarship Committee

The committee is responsible for distributing NEIFT funds in the form of Scholarships. Appropriation is
set each year from money allocated for Student Support based on prior year income. Forms,
templates, criteria are stored on Dropbox.

Established Scholarships include:

Annual: Shirley C. Barber Scholarship. Presented to highest scored Freshman in a Food Science
Program

Annual: Melvin I. Darack Scholarship. Presented to highest scored Undergraduate Applicant
Annual: Suppliers’ Award. Presented to highest scored Graduate/Post Graduate Applicant.

As applicable: Robert Kluter Award: Presented to undergraduate or graduate students
demonstrating exemplary volunteerism or community focus.

Annually review the criteria for scholarships and modify as needed.

Establish deadline for submission

Review applications submitted and determine winners

Appropriate amounts to each winner from the amount of money available that year
Request checks from Treasurer for winners

Print congratulations letters to winning students to be included with checks.
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Schedule:

August: Chair to contact all committee members to confirm involvement; target 6 members including
the chair

September: Send updated forms and dates to Treasurer to update website

January: Send scholarship flyer to university faculty and staff contacts

February: Deadline for scholarship submissions, committee reviews all submissions

March: Committee recommends scholarship recipients and amounts and receives checks from
Treasurer

April: Student Recognition Night, students receive checks and congratulatory letters, send survey to
students for feedback

May: Review scholarship criteria and revise as needed based on committee and student feedback



Middle School/High School Student Outreach Committee

Goal is to bring knowledge of food science as a career to students before they move onto higher
education. Areas include:

1. Establish list of volunteer speakers for school visits, career fairs, science fair judging etc at
locations convenient to the volunteer

2. Publicize this availability and arrange visits

3. Initiate and maintain contacts with Middle/High School Science Fairs in the region and co-ordinate
funding for Food Science related projects.

A) In order to qualify science fair organization should be publicizing the availability of these NEIFT
awards well BEFORE the Science Fairs are held and not simply awarding monies to winning
students that just happen to have food related projects.

B) Science Fair organizers must report on the distribution of current year funds before funding is
sent in future years.



University Student Outreach Committee ("Ask a Food Scientist"):

Goal: Annual visit to colleges/universities in the Northeast with food science or culinary degree
programs, to bring knowledge of NEIFT resources for students, career paths after graduation, and
what to expect in those careers.

Colleges / Universities:

1. UMass Amherst - Food Science.

2. Framingham State - Food Science

3. UMaine - Food Science

4. Johnson and Wales - Culinary Arts / Food Science (Research Chef program)
5. North Shore Community College - Nutrition and Health Associates degree

Scheduling a Visit:

Reach out to NEIFT Board members for most up-to-date school contacts to coordinate the visit.
We’ve done after class presentations to students in Food Science Clubs as well as in class
presentations during the daily schedule. We ask for access to a computer to show photos, slides,
videos, etc since very few students have ever stepped foot into a food production facility or research
lab. Be prepared with a flash drive or computer. We typically show up 10-15 minutes early to make
sure that everything is available and accounted for. Two to three people with different backgrounds
and roles in the industry makes for very successful presentations.

Coordination Checklist:

Date/Times

Parking

Schedule

Location/ Classroom #s / Student Center

Name and phone number of ‘day of’ contact
Audio/visual needs

Dress requirements (typically if pilot plant setting)

To Bring List:
Business cards

NEIFT information

NEIFT banner

Product give-aways (donations from local companies)
Flash drive with presentations/ videos

Tablecloth if not supplied



The Visit:

Typically we speak on our background, what role(s) we play, how we got the opportunity to get the
positions we have (or had), and other positions that might be available to them in the industry with a
culinary or food science degree. Some Q&A at the end is also allotted and easily filled. Additionally,
we ask to set up a NEIFT booth at the college, in the café, food science building, or another main area
for students to come up to get information on food science, job opportunities, give aways, etc. This
helps pass the time in between classes and gives students who weren’t in the scheduled class or
couldn’t make the meeting, a chance to chat with us. Some examples of successful visits have
included:

Being a Classroom/Food Science Club Guest Speaker
Overview of food manufacturing environments, career information, or your career path.
Powerpoints &/or video
Q&A

NEIFT table setup in campus center or Food Science/ Culinary buildings
Product give-aways
NEIFT information/volunteering
NEIFT banner
Individualized Q&A

Sponsoring a networking event after hours in a campus center or local hang-out
Coordinate with restaurants or local hang-outs to arrange this
Food only; NEIFT cannot provide Alcohol to students

NEIFT Reimbursement: : NEIFT reimburses the NEIFT members who attend the school visit for
mileage and food requirements up to $50pp during the visit. Refreshment purchase such as simple
snacks (Hannaford sandwiches, pizza, drinks, etc) to bring to the after- class meetings is also a way to
attract a better turn out. Special circumstantial costs can also be negotiated with the Treasurer
beforehand.



Social Media Coordinator

The continued success and growth of the NEIFT is directly connected to involving area food
professionals who are NOT current members. Use of social media is one way to engage these people
who may not otherwise know about our presence in the region.

Routine naotifications of all activities, events and announcements should be sent via our established
Twitter and Facebook accounts. Other appropriate social media accounts should also be used.

Dates and details of events should be sent to IFT for inclusion on their calendar and to the NEIFT
website liaison.



